
Snoqualmie Valley Watershed Improvement District 
Board Retreat 

 
Friday, March 24, 2023 
9:30 am - 12:30 pm 

SVPA Conference Room, upstairs, City Hall, 4621 Tolt Ave 
 

~ Meeting Goal~ 

• Actively engage Board members and staff in strategic planning. 
• Tap into purpose and inspiration. 
• Deepen member ownership of plan. 

 
~ Meeting Outputs~ 

• Develop building blocks to include in public comment draft of SVWID Strategic Plan, incl: 
 Mission/ purpose work 
 Strategic Alignment of Current Plan 
 Partner engagement work 

 
Time Topic (est. time) 
 
9:15 am – 9:30 am  
 

 
 Arrive early for coffee and snacks 

 
 
9:30 am-  
 
 
 
 
 
 
 
 
 
 
11:10am-11:25am 
 
 
 
 
 
 
 
Wrap at 12:30pm 

 
 Introductions, Opening Question (15 min) 

 
 Welcome from Siri and Erin (5 min) 

 
 Whys- Purpose and Mission (20 min) 

 
 Strategy Review- homework/ synthesize (40 min) 

 
 Gaps Analysis- what is missing? (20 min) 

 
Break (15 min) 

 
 Key Partners Brainstorm (15 min) 

 
 Tackling Sticky Challenges- Force Field (20 min)  

 
 Engaging Partners- Power Mapping (15 min) 

 
 Review Day and Next Steps (10 min) 

 
 


